Maintain On-Time Performance

What does maintain on-time performance mean?

It's critical to keep buses running on time despite changes in traffic. This requires
setting aside 0.5% of the operating budget to periodically adjust schedules.

Increasing traffic congestion in the future will lead to increasing delays, and increasing costs
associated with those delays, for everyone including transit vehicles.

Intercity Transit can plan ahead for slowing travel times by setting aside a specified percentage of the operating
budget each year for one-or-two schedule adjustments. This would allow Intercity Transit to put additional buses
into service on busy routes and reduce wait times for riders.
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Allocates 0.5% of Adjusts schedules
operating budget periodically

What are the benefits?

3 Establishes a savings account
for on-demand service additions

I Provides flexibility for
changing operating conditions
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What are the costs?

Annual
O 0050/0 operating costs

% None Capital costs




